Subject: Board Meeting Update - 3/20/25
Dear All Nations Community and Staff,

We are pleased to share an update from our recent Board of Directors meeting on March
20, 2025. Below are key highlights and decisions made to support the continued growth and
success of All Nations Health Center.

Board Meeting Highlights:

Board Updates: Luanne KickingWoman was welcomed and participated in her first meeting.
Additionally, the Board will be meeting to extend an offer to another person to join the Board
and attend the upcoming orientation meeting on May 2, 2025. The Board is seeking technical
assistance and capacity building through Board training opportunities. The board also discussed
improving how to share board meeting discussions with both the ANHC staff and community.
The website updates are taking longer to develop than originally thought. The ANHC team is
working to share information to the board page for more regular updates and access. In the
meantime, the board will share a brief highlight about the board meeting within a week of the
monthly meeting and will work with the ANHC team to share this communication forward.

Financial Updates: Operating expenses remain stable; a financial reserve strategy is being
developed to ensure long-term sustainability. Efforts are underway to streamline billing
operations and increase reimbursements to improve revenue streams.

Program & Services: Exploring the option to expand employee health benefits to include
dependents was supported by the Board. More information is being collected by HR and will be
shared with the board in early April due to open enroliment deadlines.

Facility & Expansion: The Board and CEO continue to seek options for a one location
home for ANHC. This includes listing the parcel previously purchased and pursuing new
property.

Upcoming Events & Important Dates: The CEO shared upcoming events and timelines.

We hope these brief highlights from the Board meeting provide valuable insight for ANHC staff
and the community. We appreciate the dedication of our Board members, staff, and community
in supporting and advancing our mission.

7 Next Board Meeting: April 17, 2024
Thank you for your ongoing support!

Best,
All Nations Health Center — Board of Directors
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