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Introduction 

The Missoula Urban Indian Health Center (MUIHC) is committed to elevating the health and 
wellbeing of the Missoula Native American population and surrounding community by 
providing culturally relevant and responsive health and behavioral health care. MUIHC is led by 
an executive director and board of directors (BOD), a collective body of professionals with years 
of experience working in the health care industry and familiarity with the diverse Native 
American population residing in Missoula, MT. MUIHC recently experienced a leadership shift 
and received federally qualified health center (FQHC) status. MUIHC is gearing-up to shape the 
organization over the next 4 years. 

MUIHC convened department staff for planning sessions during January and February 2019. 
These sessions solicited the feedback and perspective from staff about how they envision 
MUIHC’s trajectory. Following these planning meetings was a 1-day strategic planning 
workshop with MUIHC leadership, department leads, and the BOD. Kauffman & Associates, Inc., 
(KAI) an American Indian-owned firm nationally recognized for 29 years of experience in 
management consulting, facilitated the strategic planning session and developed this strategic 
plan document.  

This document embodies the expertise and shared vision of the MUIHC through a set of 
strategic pillars, measurable objectives, clear action steps, and demonstrable outcomes. The 
plan will act as a guide for MUIHC over the next 4 years.  

Background 

Since 1970, MUIHC has provided health services to the local Native American population and 
surrounding community in Missoula, MT. MUIHC recently received FQHC status to provide 
services to the Missoula area residents, including Missoula’s urban Indian population. MUIHC 
manages medical, behavioral health, and community health departments. The following 
sections review MUIHC’s vision, mission, services, and client population.  

MUIHC Vision, Mission, and Operation  

MUIHC has a dedicated body of staff who provide services under the following vision.  

A facility, programs, and staff that will prepare and support the Native 
American community to adapt to an urban culture while maintaining ties to 
ancestors through a combination of spiritual, practical, social, and economic 
endeavors. 
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The center is guided by the following daily operational mission.  

MUIHC is committed to promoting sustainable healthy lives for our Native 
people and the surrounding community through culturally based, holistic 
care. 

These overarching organizational statements focus the organization toward aligned 
programmatic efforts.  

Patient Population and Services 

MUIHC serves the Native American population that reside in Missoula, MT, and the surrounding 
area, which totals a client population of almost 5,000 individuals. Potential Native American 
clients include those from the eight Montana tribes and tribal members who relocate to the 
area. During 2018, MUICH had 1,400 encounters, serving over 570 individuals, including tribal 
members from five of Montana’s eight tribes. Figure 1 displays the tribal affiliation of MUIHC 
patients in 2018 with Blackfeet making up nearly half (43%) of the client population, followed 
by Confederated Salish and Kootenai (11%), Northern Cheyenne (7%), Crow (5%), Gros Ventre 
and Assiniboine (7%), and a mix of other tribes (27%).  

 

Figure 1. Tribal affiliation of MUIHC patients in 2018 



 

3 

Missoula Urban Indian Health Center 

Strategic Plan 
Years 2020–2023 

These individuals received services from one or more of the following programs:  

• Primary Medical Care 

• Diabetes Self-Management Education and Prevention Program 

• Vaccine for Children Program and Adult Immunizations 

• Health Promotion and Disease Prevention 

• Chemical Dependency Counseling 

• Mental Health Care 

• Community Services 

• Transportation 

MUIHC receives funds to provide these services through a series of private pay, insurance, 
contract, or grant programs. Recently, MUIHC began to accept Medicaid. Their funding sources 
include: 

• Indian Health Service Title V Contract 

• Indian Health Service Title V Grant (4-in-1) 

• Special Diabetes Program for Indians Community-Directed Program Grant 

• Montana Department of Public Health & Human Services State Alcohol Grant 

• Montana Cancer Screening Program 

• Missoula County Substance Abuse Prevention 

Moving forward, MUIHC would like to expand their funding base and rely less on grant sources 
and federal dollars. By reviewing their patient population, programs, and current funding 
sources, MUIHC can pivot resources toward initiatives that support organizational growth.  

Strengths, Opportunities, and Considerations 

MUIHC’s strengths, opportunities, and considerations about internal programming and external 
factors orient the center around potential areas for growth and partner engagement. Table 1 
lists MUIHC’s analysis of their organizational strengths, opportunities, and considerations.  

Table 1. MUIHC strengths, opportunities, and considerations 

Strengths Opportunities Considerations 

• Health care foundation 
partnerships 

• MUIHC’s inherent 
resiliency  

• Establish community health 
aid program  

• Improve and expand 
organizational structure 

• Transparency with staff 
and the community 

• Preserve MUIHC’s 
history and story 
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Strengths Opportunities Considerations 

• Newer location central to 
target service population 

• Support from the 
University of Montana 

• Staff’s cultural integrity 
and connections with 
area tribes 

• Medicaid expansion 

• Partnership with Senator 
Tester’s office 

• Integrate trauma-informed 
care services 

• Increase access to trauma-
informed practices in 
Missoula’s public and 
private school systems 

• Partner with state 
congressional 
representatives 

 

MUIHC recently transitioned to new organizational leadership and is working to develop a new 
direction forward that embraces its history, uses its experience advantageously, and provides 
new and expanded care to Missoula’s Native American population. The organization’s strengths 
include its staff, established relationships with local health care foundations, its central 
location, and partnerships with the local university and elected officials. These ties provide 
MUIHC with pathways toward new partners, additional funding sources, new programs and 
services, and increased community engagement.  

Conceptual Framework 

Figure 2 displays MUIHC’s conceptual 
framework. Each quadrant represents 
a core component of the organization: 
services, workforce, partnerships, and 
wellness. Each component is central to 
MUIHC’s delivery of health and 
behavioral health services to Native 
Americans and surrounding 
communities of Missoula. The 
framework drives MUIHC’s approach to 
care that promotes health through its 
workforce environment, external 
collaborations, and programming.  

The core of MUIHC is the health and 
wellbeing of the Native American 
community in Missoula who come 

 

Figure 2. MUIHC Conceptual Framework 
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from tribes across Montana and the country. To promote wellness for this community, MUIHC 
will continue to provide programs that elevate community health. MUIHC will also expand their 
services to provide integrated, trauma-informed care. Their workforce will promote a learning 
environment to better understand their clients, so they can provide caring, competent services. 
MUIHC will nourish and build new partnerships to maintain their reputation within their client 
community.  

Moving forward in planning over the next 4 years, MUIHC will need to align its efforts in a way 
that reflects these core components. This framework offers a lens to the organization’s 
strengths and maintains fidelity to its mission of promoting sustainable, healthy lives. 
Additionally, recognition of their diverse service population profile will protect against 
fluctuations in clientele, provide revenue security, and strengthen community partnerships.  

Strategic Plan, Years 2020–2023 

MUIHC developed this strategic plan to revitalize organizational engagement with the target 
service population, the community at large, and partners. It also establishes steps toward 
organizational growth and increased service capacity. MUIHC established the following vision, 
strategic pillars, objectives, and outcomes to guide their efforts. 

Shared Vision for 2020–2023 

Over the next 4 years, MUIHC will strive for the following vision: 

We envision a healthy and engaged Missoula Native American community 
that values wellness and has access to culturally appropriate, trauma-
informed services provided by a team of professional community providers 
who are supported by a network of local, state, federal, and tribal partners.  

Strategic Pillars 

The MUIHC team established the following strategic pillars to support the shared vision for the 
next 4 years.  

1. Secure space for MUIHC programs and services  
2. Achieve economic stability aligned with MUIHC’s mission 
3. Strengthen MUIHC’s presence in the community 
4. Commit to organizational and personal wellness 
5. Provide community-driven, trauma-informed services 
6. Create a place for MUIHC at the community table 
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Strategic Objectives and Outcomes 

Table 2 lists MUIHC’s strategic pillars with corresponding objectives and outcomes for the next 
4 years. The objectives outline MUIHC’s priority areas from the conceptual framework, and as 
expressed through the shared vision: wellness, services, staff, and partnerships.  

Table 2. MUIHC Strategic Objectives and Outcomes 

Strategic Pillar Strategic Objectives Strategic Outcomes 

Secure space for 
MUIHC programs 
and services  
(SPS) 

1. Have administrative and clinical 
staff operate from the same 
building by 2023 

2. Develop a conceptual building 
design to meet current and future 
MUIHC service and program 
needs by 2021 

3. Plan and launch a capital 
campaign to raise funds to 
establish a new center by 2022 

MUIHC will operate from a 
center that accommodates all 
services, programs, and staff 

Achieve economic 
stability aligned 
with MUIHC’s 
mission  
(ES) 

1. Review and update third-party 
billing processes for accuracy and 
efficiency by 2021 

2. Secure three additional funding 
sources to support programs and 
services by 2023 

New funding sources or 
revenue that support MUIHC 
programs and services 
annually increase by 5% 
through 2023 

Strengthen MUIHC’s 
presence in the 
community 
(PC) 

1. Develop a communications plan 
that outlines strategies to increase 
community engagement by 2020  

2. Host an annual community 
powwow by 2020 

3. Establish ad hoc advisory 
committees to provide guidance 
for community and service events 

• Participants for all 
community engagement 
events increase annually 
by 15% through 2023 

• The number of patients 
served increases by 10% 
by 2023 

Commit to 
organizational and 
personal wellness  
(OPW) 

1. Develop program policies and 
procedures for each of the three 
departments 

All of MUIHC’s department, 
program, and organizational 
policies and procedures are 
developed and updated to 
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Strategic Pillar Strategic Objectives Strategic Outcomes 

2. Human resources develop or 
update employee enhancement 
processes and procedures 

3. Develop a BOD-approved policy 
that supports environmental 
sustainability to reduce waste and 
harm to the local environment  

ensure the organization’s 
activities support patients, 
staff, and the community 
environment 

Provide community-
driven, trauma-
informed services  
(TIS) 

1. Train all clinical staff in and 
integrate trauma-informed 
practices by 2022 

2. Integrate community-identified 
services and programs by 2023 

All staff and programs 
provide trauma-informed 
approaches to meet the 
community need 

Create a place for 
MUIHC at the 
community table  
(CT) 

1. Establish five formal partnerships 
with two Montana tribes and local 
area service providers, including 
the University of Montana, by 
2023 

2. Designate one staff for each of the 
three departments and BOD 
initiate bi-monthly 
communications with local 
organizations 

3. Establish annual public health 
policy initiatives 

• MUIHC will have formal 
partnerships with two 
tribes in Montana and at 
least three local area 
service providers, 
including the University of 
Montana 

• MUIHC engagement with 
partner organizations’ 
and advocates’ events or 
forums across the region, 
state, and locally increase 
by 20% by 2023 

Strategic Action Steps 

Table 3 through Table 8 list the action steps for each strategic pillar objective listed in Table 2. 
Each table represents one of the six pillars. The tables detail how MUIHC will implement each 
objective by identifying specific actions, timelines, action leads, and stakeholders.  

Each action step has a unique code for easy reference, as identified in the first column of Table 
2. Their objectives also follow the same numerical order outlined in Table 2. Each objective is 
then divided into several action steps. For example, SPS refers to Strategic Pillar 1, secure space 
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for MUIHC programs and services, SPS – 1 refers to the first of the three objectives under 
Strategic Pillar 1, and SPS – 1.1. refers to the first strategic action for the first objective under 
Strategic Pillar 1.  

Secure Space for MUIHC Programs and Services 

MUIHC established Strategic Pillar 1 and its objectives to ensure that MUIHC can provide 
needed community services and programs in a space that accommodates client and staff needs 
in an environment that reflects the center’s mission. Table 3 details the strategic actions that 
will help MUIHC reach the outcome for this strategic pillar. (Outcomes are listed in Table 2.)  

Table 3. Strategic actions to secure a space for MUIHC programs and services 

Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

SPS – 1. Have 
administrative and 
clinical staff 
operate from the 
same building by 
2023 

SPS – 1.1: Partner with 
Missoula County, 
Partnership Health 
Center, and 
Providence to identify 
potential 
opportunities to 
acquire larger space 

January 
2020 

D’Shane MUIHC, 
patients, 
Missoula 
community 

SPS – 2. Develop a 
conceptual building 
design to meet 
current and future 
MUIHC service and 
program needs by 
2021 

SPS – 2.1: Recruit pro-
bono architects to 
consult and develop a 
conceptual building 
design 

December 
2020 

D’Shane MUIHC 

SPS – 2.2: Assess 
current and future 
community and 
MUIHC service and 
program needs for the 
conceptual building 
design 

June 2021 QJ, D’Shane, 
Skye 

MUIHC, 
Missoula 
community 

SPS – 2.3: Develop the 
conceptual building 
design 

December 
2021 

D’Shane MUIHC 
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Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

SPS – 3. Plan and 
launch a capital 
campaign to raise 
funds to establish a 
new center by 2022 

SPS – 3.1: Establish a 
Building Capital 
Campaign Advisory 
Committee (BCCAC) 

April 2022 Skye, D’Shane MUIHC 

SPS – 3.2: Determine 
budget needs for the 
building development 

May 2022 Skye, Dillon, 
D’Shane, BOD 

TBD 

SPS – 3.3: Explore land 
options and identify 
partners  

October 
2022 

BCCAC MUIHC 

SPS – 3.4: Develop a 
business plan for the 
conceptual building 
design 

April 2023 BCCAC MUIHC, 
University of 
Montana 
College of 
Business 

SPS – 3.5: Formally 
launch the capital 
campaign 

May 2023 BCCAC MUIHC, 
Missoula 
community 

Achieve Economic Stability Aligned with MUIHC’s Mission 

MUIHC established Strategic Pillar 2 and its objectives to ensure that MUIHC can support its 
programs and services to care for the Native American population in Missoula. MUIHC will need 
to integrate multiple funding streams into its operating budget under this pillar. Table 4 details 
the strategic actions that will help MUIHC reach the outcome for this strategic pillar. (Outcomes 
are listed in Table 2.) 

Table 4. Strategic actions to achieve economic stability aligned with MUIHC’s mission 

Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

ES – 1. Review and 
update third-party 

ES – 1.1: Train relevant 
staff on the Resource 

October 
2019 

Dillon, 
D’Shane, 

MUIHC, 
Clients 
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Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

billing processes for 
accuracy and 
efficiency by 2021 

and Patient 
Management System 

Laura, 
Clayton 

ES – 1.2: Engage a 
consultant to plan in-
house medical billing 
operation 

December 
2019 

Dillon MUIHC, 
Clients 

ES – 1.3: Establish a 
process to increase 
access to a medical 
billing agent 

February 
2020 

Dillon MUIHC, 
Clients 

ES – 1.4: Develop 
policies and 
procedures for an in-
house medical billing 
operation 

May 2021 Dillon  MUIHC, 
Clients 

ES – 1.5: Transition to 
an in-house medical 
billing operation  

May 2023 Dillon, 
D’Shane, 
Laura 

MUIHC, 
Clients 

ES – 2. Secure three 
additional funding 
sources to support 
programs and 
services by 2023 

ES – 2.1: Identify three 
additional funding 
sources for the clinic  

October 
2020 

D’Shane, 
Dillon 

MUIHC, 
Missoula 
community  

ES – 2.2: Establish care 
coordination 
agreements with area 
institutions 

October 
2020 

D’Shane, 
Dillon 

MUIHC, 
Missoula 
community  

ES – 2.3: Establish a 
plan to increase the 
client populations 
served  

December 
2020 

Skye MUIHC, 
Missoula 
community 
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Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

ES – 2.4: Advocate for 
and promote clinic 
services  

July 2019, as 
needed  

D’Shane, Skye MUIHC, 
Missoula 
community 

Strengthen MUIHC’s Presence in the Community 

MUIHC established Strategic Pillar 3 and its objectives to make strides toward improving its 
relationship with the community through increased and consistent engagement opportunities. 
Table 5 details the strategic actions that will help MUIHC reach the outcome for this strategic 
pillar. (Outcomes are listed in Table 2.) 

Table 5. Strategic actions to strengthen MUIHC’s presence in the community 

Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

PC – 1. Develop a 
communications 
plan that outlines 
strategies to 
increase 
community 
engagement by 
2020 

PC – 1.1: Rebrand 
MUIHC, including its 
organizational values 
and logo  

June 2020 BOD, and 
D’Shane 

MUIHC, 
Missoula 
community 

PC – 1.2: Establish a 
Rebranding Advisory 
Committee (RAC) 

August 2019 BOD, and 
D’Shane 

MUIHC 

PC – 1.3: Determine a 
new name and logo  

November 
2019 

RAC, BOD, 
D’Shane 

MUIHC 

PC – 1.4: Develop a 
communications 
strategy plan, 
including website 
updates, community 
outreach, etc.  

December 
2019 

RAC  MUIHC  

PC – 1.5: Implement 
the communications 
strategy plan 

January 
2020, 
ongoing 

D’Shane, Skye MUIHC 



 

12 

Missoula Urban Indian Health Center 

Strategic Plan 
Years 2020–2023 

Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

PC – 2. Host an 
annual community 
powwow by 2020 

PC – 2.1: Establish a 
Powwow Advisory 
Committee (PAC) to 
meet monthly  

October 
2019, 
monthly 

QJ MUIHC, 
Missoula 
community 

PC – 2.2: Determine 
the powwow budget  

January 
2020 

PAC MUIHC, 
Missoula 
community 

PC – 2.3: Secure a 
powwow date and site 
at Osprey Field  

September 
2020 

PAC MUIHC, 
Missoula 
community 

PC – 3. Establish ad 
hoc advisory 
committees to 
provide guidance 
for community and 
service events 

PC – 3.1: Establish an 
MUIHC advisory 
committee policy and 
establish other 
advisory committees, 
as needed 

August 2019, 
ongoing 

D’Shane MUIHC 

Commit to Organizational and Personal Wellness 

MUIHC established Strategic Pillar 4 and its objectives to provide an environment for staff, 
patients, and the community that supports growth and promotes a healthy lifestyle. Table 6 
details the strategic actions that will help MUIHC reach the outcome for this strategic pillar. 
(Outcomes are listed in Table 2.) 

Table 6. Strategic actions to commit to personal and organizational wellness 

Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

OPW – 1. Develop 
program policies 
and procedures for 
each of the three 
departments 

OPW – 1.1: Review 
current client policies 
and procedures 

August 2019 Kiana MUIHC, BOD 

OPW – 1.2: Update or 
create client policies 

December 
2019 

Kiana MUIHC, BOD 
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Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

and procedures, as 
needed 

OPW – 1.3: Distribute 
client policies and 
procedures  

March 2020, 
ongoing 

Kiana MUIHC, BOD, 
Clients  

OPW – 2. Human 
resources develop 
or update 
employee 
enhancement 
processes and 
procedures 

OPW – 2.1: Review 
employee processes 
and procedures 

August 2019 D’Shane, BOD MUIHC, BOD 

OPW – 2.2: Update or 
create employee 
policies and 
procedures, as needed 

December 
2019 

D’Shane, 
Kiana 

MUIHC, BOD 

OPW – 3. Develop a 
BOD-approved 
policy that 
supports 
environmental 
sustainability to 
reduce waste and 
harm to the local 
environment 

OPW – 3.1: Develop 
policy that addresses 
MUIHC environmental 
sustainability practices 

August 2019 QJ MUIHC, 
Missoula 
community  

OPW – 3.2: Staff in-
service 

November 
2019 

QJ MUIHC, 
Missoula 
community 
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Provide Community-driven, Trauma-Informed Services 

MUIHC established Strategic Pillar 5 and its objectives to respond to its population’s needs by 
recognizing and addressing experiences of trauma for those seeking care and support within 
the programs and services. Table 7 details the strategic actions that will help MUIHC realize the 
outcome for this strategic pillar. (Outcomes are listed in Table 2.) 

Table 7. Strategic actions to provide community-driven, trauma-informed services 

Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

TIS – 1. Train all 
clinical staff in and 
integrate trauma-
informed practices 
by 2022 

TIS – 1.1: Identify 
trauma-informed 
practices and training 
modules 

October 
2019 

Lily  MUIHC, 
Missoula 
community  

TIS – 1.2: Conduct 
customer service 
training with all staff 

September 
2019 

Kiana MUIHC, 
Missoula 
community 

TIS – 1.3: Establish CAC 
for medical and dental 

January 
2020 

BOD, Teresa MUIHC 
Medical 
team, 
Missoula 
community  

TIS – 1.4: Establish 
trauma-informed care 
policy  

July 2020 Lily  MUIHC, BOD, 
Missoula 
community  

TIS – 1.5: Hire a care 
coordinator/case 
manager/advocate 

October 
2020 

Teresa MUIHC, 
Missoula 
community  

TIS – 1.6: Implement 
electronic health 
record care 
coordination 

October 
2019 

D’Shane, 
Clayton 

MUIHC, 
Clients 
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Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

TIS – 2. Integrate 
community-
identified services 
and programs by 
2023 

TIS – 2.1: Conduct a 
community needs 
assessment about care 
services  

March 2020, 
bi-annually 

D’Shane, QJ MUIHC, 
Missoula 
community 

TIS – 2.2: Prioritize 
new services to meet 
community needs  

September 
2020, 
ongoing 

D’Shane, BOD MUIHC, 
Clients 

Create a Place for MUIHC at the Community Table 

MUIHC established Strategic Pillar 6 and its objectives to strengthen its voice within Missoula to 
promote its programs and leverage its knowledge for the benefit and health of the urban 
Native community. Table 8 details the strategic actions that will help MUIHC realize the 
outcome for this strategic pillar. (Outcomes are listed in Table 2.) 

Table 8. Strategic action to create a place for MUIHC at the community table 

Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

CT – 1. Establish five 
formal partnerships 
with two Montana 
tribes and local area 
service providers, 
including the 
University of 
Montana by 2023 

CT – 1.1: Identify 
current memoranda 
of understanding 
(MOUs) and 
partnerships 

December 
2019 

Skye MUIHC, 
Missoula 
community, 
Clients 

CT – 1.2: Initiate a 
process to update, 
renew, or develop 
new MOUs with 
partners, as needed 

January 2020 Skye, D’Shane MUIHC, 
Missoula 
community, 
Clients 

 

 

CT – 2. Have one 
designated staff for 
each of the three 

CT – 2.1: Hire a 
community 
organizer 

August 2019 D’Shane MUIHC, 
Missoula 
community 
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Strategic Objective Strategic Action Timeline Action Lead Stakeholders 

departments and 
BOD initiate bi-
monthly 
communications 
with local 
organizations 

CT – 2.2: Identify 
existing and 
potential new 
partners 

December 
2019 

Community 
organizer 

MUIHC, 
Missoula 
community 

CT – 3. Establish 
annual public 
health policy 
initiatives 

CT – 3.1: Set a 
public policy agenda 

August 2019, 
annually 

BOD, D’Shane  MUIHC, 
Missoula 
community 

CT – 3.2: Announce 
the public policy 
agenda (via 
newsletter, website, 
conferences, flyer, 
etc.) 

October 2019, 
annually 

D’Shane MUIHC, 
Missoula 
community 

Launch Plan  

This section outlines the MUIHC launch plan for implementing the components of this strategic 
plan, including completing the action steps and monitoring progress toward the intended 
outcomes. Table 9 lists the launch plan steps, plan oversight assignments, and progress 
assessments, including data collection focus areas.  

To ensure fidelity to the shared vision of this strategic plan, MUIHC has committed to initiate 
the actions steps and meet the outcomes by regularly monitoring the implementation progress 
and annually reviewing the plan, making updates as needed. The review will include the 
executive director, department leads, and the BOD to ensure action leads are equipped with 
the appropriate resources to execute their tasks.  

Table 9. Steps to launch and sustain the strategic plan 

Step Launch Plan Steps 

Launch Plan Introduce the plan to MUIHC staff 
Complete these introductory steps by August 2019: 
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Step Launch Plan Steps 

1. Announce the strategic plan internally to MUIHC staff 

The MUIHC executive director will introduce the plan to all staff 
and department leads during a staff meeting and determine action 
step assignments. 

2. Announce the plan to the external MUIHC partners and the 
community  

MUIHC will announce the plan to their partners and the community 
via social media, newsletter, and/or website to allow them to 
review the plan and to secure their support.  

Plan Oversight/ 
Sustainability 

Plan oversight/sustainability roles 

• The MUIHC executive director and BOD will oversee the plan’s 
implementation. 

• The MUIHC executive director and BOD will regularly assess the 
plan’s progress during BOD meetings and as needed based on 
updates from action step leads.  

Responsibilities: 

• Promote the plan/identify champions to promote the plan. 

• Identify ways to implement the plan. 

• Provide orientation to the plan and any responsibilities. 

• Implement progress tracking and reporting of the plan. 

Assess Progress Progress metrics 

Quarterly – The MUIHC executive director will monitor progress toward 
achieving the strategic plan’s objectives and outcomes by quarterly 
completing the following review of the action steps. 

• Confirm and identify which action steps are active, complete, 
awaiting resources, or stalled. 

• Verify that those responsible for an action step are fulfilling the 
requirements and meeting completion timeframes.  

• Ensure responsible staff for an action step have the necessary 
resources or work plan to complete the task. If they do not, the 
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Step Launch Plan Steps 

MUIHC executive director is to act as an advocate or liaison to 
ensure any needed resources are accessible and available. 

• Report to MUIHC’s BOD about the plan’s progress and seek input or 
feedback. 

Annually – The MUIHC executive director and BOD will convene annually to 
complete the following review. 

• Review and assess the plan.  

• Develop a briefing report that outlines the plan’s achievements. 
areas for improvement, and the next phase of objectives.  

• Revise the plan based on the progress reports from action step 
leads to reflect changes in needs or resources.  

Strategic plan impact metrics  

The MUIHC executive director will monitor the strategic plan’s impact 
through assessing outcomes and quarterly reports. 

• Outcomes – Assess the strategic plan’s impact through the 
outcomes listed in Table 2.  

• Quarterly report – Issue a quarterly internal report to summarize 
the plan’s progress and outcomes achieved.  
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MUIHC’s Commitment 

The MUIHC executive director and staff will work to implement the MUIHC Strategic Plan, Years 
2020–2023, in close collaboration with the MUIHC BOD, staff, and key partners. These efforts 
are intended to improve the health and wellbeing of the Missoula Native American population 
served by MUIHC by elevating its services, engaging with the community at large, and 
coordinating with partners to create a community that values health and wellness.  

For more information about the MUIHC Strategic Plan, 2020–2023, please contact:  

 
D’Shane Barnett 

MUIHC Executive Director 
dbarnett@muihc.org 

 

 

Wayne Silvas 
MUIHC Board of Directors  

Chair  
 

 
Missoula Urban Indian Health 

Center 
830 West Central Avenue 

Missoula, MT 59801 
Telephone: (406) 829–9515 

Fax: (406) 829–9519 
www.muihc.org 

 
Tim Payne 

MUIHC Board of Directors 
Treasurer  

 

 
Dr. Blakely Brown 

MUIHC Board of Directors 
Secretary 

 
Dr. Maegan Rides At The Door 

MUIHC Board of Directors 
Member 

 
Marquetta Kitty Felix  

MUIHC Board of Directors 
Member 

 
Dr. Gyda Swaney 

MUIHC Board of Directors 
Member 

  
Shane Morigeau 

MUIHC Board of Directors 
Member 

mailto:dbarnett@muihc.org
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Appendix A: Strategic Pillar Objectives and Action Steps Timelines 

The strategic pillar objectives and action steps are listed below with timeline end dates (marked 
with a diamond shape). The timelines are set by quarter for each strategic plan implementation 
year. Table 10 through Table 15 lists the charts for Strategic Pillar 1 through Strategic Pillar 6.  

Strategic Pillar 1: Secure space for MUIHC programs and services 

Table 10. Strategic Pillar 1 objectives and action steps timelines 

Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 
Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

SPS – 1. Have administrative and 
clinical staff operate from the 
same building by 2023 

♦ 
           

    

SPS – 1.1: Partner with 
Missoula County, Partnership 
Health Center, and Providence 
to identify potential 
opportunities for acquiring 
larger space 

♦                

SPS – 2. Develop a conceptual 
building design to meet current 
and future MUIHC service and 
program needs by 2021 

   ♦  ♦  ♦         

SPS – 2.1: Recruit pro-bono 
architects to consult and 
develop a conceptual building 
design 

   ♦             

SPS – 2.2: Assess current and 
future community and MUIHC 
service and program needs for 
the conceptual building design 

     ♦           

SPS – 2.3: Develop the 
conceptual building design 

       ♦         

SPS – 3. Plan and launch a capital 
campaign to raise funds to 
establish a new center by 2022 

         ♦  ♦  ♦   
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Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 
Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

SPS – 3.1: Establish a BCCAC          ♦       

SPS – 3.2: Determine budget 
needs for the building 
development 

         ♦       

SPS – 3.3: Explore land options 
and identify partners 

          ♦      

SPS – 3.4: Develop a business 
plan for the conceptual building 
design 

             ♦   

SPS – 3.5: Formally launch the 
capital campaign 

             ♦   

Strategic Pillar 2: Achieve economic stability aligned with MUIHC’s mission 

Table 11. Strategic Pillar 2 objectives and action steps timelines 

Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

ES – 1. Review and update third-
party billing processes for accuracy 
and efficiency by 2021 

♦ 
    

♦ 
      

 ♦   

ES – 1.1: Train relevant staff on 
the Resource and Patient 
Management System 

♦                

ES – 1.2: Engage a consultant to 
plan in-house medical billing 
operation 

♦                

ES – 1.3: Establish a process to 
increase access to a medical 
billing agent 

♦                

ES – 1.4: Develop policies and 
procedures for an in-house 
medical billing operation 

     ♦           
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Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

ES – 1.5: Transition to an in-
house medical billing operation 

             ♦   

ES – 2. Secure three additional 
funding sources to support 
programs and services by 2023 

♦ 
 

♦ ♦ 
        

    

ES – 2.1: Identify three 
additional funding sources for 
the clinic 

  ♦              

ES – 2.2: Establish care 
coordination agreements with 
area institutions 

  ♦              

ES – 2.3: Establish a plan to 
increase the client populations 
served 

   ♦             

ES – 2.4: Advocate for and 
promote clinic services 

♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ 

Strategic Pillar 3: Strengthen MUIHC’s presence in the community 

Table 12. Strategic Pillar 3 objectives and action steps timelines 

Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

PC – 1. Develop a communications 
plan that outlines strategies to 
increase community engagement 
by 2020 

♦ 
    

♦ 
      

 ♦   

PC – 1.1: Rebrand MUIHC, 
including its organizational 
values and logo 

 ♦               

PC – 1.2: Establish an RAC ♦                

PC – 1.3: Determine a new 
name and logo 

♦                

PC – 1.4: Develop a 
communications strategy plan, 

♦                
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Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

including website updates, 
community outreach, etc. 

PC – 1.5: Implement the 
communications strategy plan 

♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ 

PC – 2. Host an annual community 
powwow by 2020 

♦  ♦              

PC – 2.1: Establish a PAC to 
meet monthly 

♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ 

PC – 2.2: Determine the 
powwow budget 

♦                

PC – 2.3: Secure a powwow 
date and site at Osprey Field 

  ♦              

PC – 3. Establish ad hoc advisory 
committees to provide guidance 
for community and service events 

♦                

PC – 3.1: Establish an MUIHC 
advisory committee policy and 
establish other advisory 
committees, as needed 

♦                

Strategic Pillar 4: Commit to organizational and personal wellness 

Table 13. Strategic Pillar 4 objectives and action steps timelines 

Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

OPW – 1. Develop program 
policies and procedures for each of 
the three departments 

♦                

OPW – 1.1: Review current 
client policies and procedures 

♦                

OPW – 1.2: Update or create 
client policies and procedures, 
as needed 

♦                
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Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

OPW – 1.3: Distribute client 
policies and procedures 

♦                

OPW – 2. Human resources 
develop or update employee 
enhancement processes and 
procedures 

♦                

OPW – 2.1: Review employee 
processes and procedures 

♦                

OPW – 2.2: Update or create 
employee policies and 
procedures, as needed 

♦                

OPW – 3. Develop a BOD-approved 
policy that supports 
environmental sustainability to 
reduce waste and harm to the 
local environment 

♦                

OPW – 3.1: Develop policy that 
addresses MUIHC 
environmental sustainability 
practices 

♦                

OPW – 3.2: Staff in-service ♦                

Strategic Pillar 5: Provide community-driven, trauma-informed services 

Table 14. Strategic Pillar 5 objectives and action steps timelines 

Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

TIS – 1. Train all clinical staff in and 
integrate trauma-informed 
practices by 2022 

♦  ♦ ♦             

TIS – 1.1: Identify trauma-
informed practices and training 
modules 

♦                
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Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

TIS – 1.2: Conduct customer 
service training with all staff 

♦                

TIS – 1.3: Establish CAC for 
medical and dental 

♦                

TIS – 1.4: Establish trauma-
informed care policy 

  ♦              

TIS – 1.5: Hire a care 
coordinator/case 
manager/advocate 

   ♦             

TIS – 1.6: Implement electronic 
health record care coordination 

♦                

TIS – 2. Integrate community-
identified services and programs 
by 2023 

♦  ♦      ♦        

TIS – 2.1: Conduct a community 
needs assessment about care 
services 

♦        ♦        

TIS – 2.2: Prioritize new services 
to meet community needs 

  ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ 

Strategic Pillar 6: Create a place for MUIHC at the community table 

Table 15. Strategic Pillar 6 objectives and action steps timelines 

Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

CT – 1. Establish five formal 
partnerships with two Montana 
tribes and local area service 
providers, including the University 
of Montana by 2023 

♦                

CT – 1.1: Identify current MOUs 
and partnerships 

♦                
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Strategic Objectives and  
Action Steps 

Year 1—2020 Year 2—2021 Year 3—2022 Year 4—2023 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

CT – 1.2: Initiate a process to 
update, renew, or develop new 
MOUs with partners, as needed 

♦                

CT – 2. Designate one staff for each 
of the three departments and BOD 
initiate bi-monthly 
communications with local 
organizations 

♦                

CT – 2.1: Hire a community 
organizer 

♦                

CT – 2.2: Identify existing and 
potential new partners 

♦                

CT – 3. Establish annual public 
health policy initiatives 

♦   ♦   ♦ ♦   ♦ ♦   ♦ ♦ 

CT – 3.1: Set a public policy 
agenda 

♦      ♦    ♦    ♦  

CT – 3.2: Announce the public 
policy agenda (via newsletter, 
website, conferences, flyer, 
etc.) 

♦   ♦    ♦    ♦    ♦ 
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